Event Management: sample rules and functions

Calif., is one that offers both of these. Other
solutions include Categoric Alerts, from Cate-
goric Software, Sterling, Va., and BizWorks
from interBiz, a division of Computer Associ-
ates, Islandia, N.Y. Several companies are also
developing solutions built on workflow and
process modeling engines.

Manufacturers must begin to plan for the evo-
lution to a collaborative e-manufacturing envi-
ronment, where things move a lot faster.
Automating the detection of critical events and
notification of appropriate parties can shrink
response times and improve performance by
responding to such events before they propagate
and aggregate.

Managers should look to real-time exception
management tools to off-load some of their

Trigger Type Examples

Occurs Event / Object Cancellation /
Decommit / Hold

Does Not Event / Object Shipment / Receipt /

Occur Off of Hold

Counts Event / Object By Product /
Customer / Operation

Impending Event / Object Impending Receipt /

Occurrence Maintenance

Paired Events Event / Object Order to Shipment /

(Duration) On Hold to Off Hold

Attribute Event / Object Ship Qty vs Order Qty

Comparison / Price vs Quote

Compare to Metric / Attribute Yield / Return Levels

Fixed / Profit Margin

Threshold

Compare to Metric / Attribute Revenue vs Plan

Another / Forecast

Variable

Source: ARC Advisory Group

workload. By automating exception detection
and notification, as well as resolution monitor-
ing, managers can reduce the burden of con-
stantly assessing the health of operations, and
focus on other areas.

Itis important to give some thought to the types

Event notification and management software engines use varied mechanisms and rules ~ ©f €xceptions and events that will be made avail-

to monitor key metrics and events. Alerts ensure that interested parties are informed of

any anomalies.

value chain. One approach is to gather data from disparate
sources and graphically present it to a manager, with red-
yellow-green status indicators and alerts. Another approach
is to interpret the data in order to monitor and display key
performance indicators. Again, this usually has red-yellow-
green status indicators and alerts.

The XHQ product from IndX Software, Mission Viejo,

able to managers using the system. One good
approach to deployment is to plan to do limited
pilot installation first, and then roll out a broad-
er solution after gaining experience with the system
capabilities.

An effective way to improve the responsiveness of an
organization is to improve the speed of detecting and
resolving problems. Exception management solutions
address these areas, empowering managers to optimize
operational performance. =

Front-office software

Product configurators key as markets move to mass customization

erhaps the most dramatic impact of the Internet on busi-
ness-to-business (B2B) commerce—and increasingly
on the manufacturing sector within that segment—has
been its effect on the speed at which business is trans-
acted. There is an irony here: the Internet and Web-based
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systems provide the means to cope with fast-paced business
processes and volatile market changes, but their broadscale
adoption has clearly accelerated the speed at which these events
are taking place.

An equally important ramification of the move to
c-Business is that customers want more input into the
products they buy, and standard items are giving way to
custom ones. Additionally, this trend toward mass cus-
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You know your business like nobody else. But we can turn that knowledge into valuable
business intelligence that works harder for you. From optimizing your existing supply chain
to evolving eBusiness trading networks, our solutions empower you to make better decisions
faster. The result? Higher profits, lower operating costs and faster time to market. That's

the real power of leveraged intelligence. Want to know more? Visit www.manugistics.com.
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